BYLAWS OF THE MISSISSIPPI RIVER RESEARCH CONSORTIUM, INC.

Approved by the Board of Directors and Members on 17 April 2025.
ARTICLE I: NAME AND PURPOSE

1.1 Incarnation

Thereby established a board of directors (board) under the name of the Mississippi River
Research Consortium, Inc., having the purpose and duties of governing all matters relating to
this corporation (consortium). These shall be deemed to include the following without
limitation:

(a) To have the ultimate decision making authority for any and all affairs of the
Mississippi River Research Consortium, Inc. which includes, but is not limited to, the
authority to create and terminate the consortium, to determine the budget and
expenditure of funds, to manage affairs, to determine the manner, location and extent
of services performed by the consortium, to determine the number, location, and job
duties of any employees, and to do all other and necessary work for the benefit of the
consortium.

(b) To formulate all policies necessary for the effective and continuous operation of the
consortium.

(c) To coordinate and make decisions regarding priorities of services.

1.2 Purpose
The purposes of the consortium shall be as follows:

(a) To establish and encourage communication between river scientists and between the
scientific community and the public.

(b) To encourage pure and applied research concerning the water and land resources of
the Mississippi River and its valley.

(c) To provide an annual conference where research results can be presented, common
problems can be discussed, information can be disseminated, and where river
researchers can become acquainted with each other.

(d) To encourage cooperation between institutions and to encourage the sharing of
facilities.

(e) To function as an advisory group to other agencies.

(f) To aid in the formation of a concerted and organized research effort on the Mississippi
River.

ARTICLE 2: OFFICES

2.1 Principal and Business Offices

The consortium may have such principal and other offices, either in or out of the State of
Wisconsin as the board may designate or as the business of the consortium may require from
time to time.



2.2 Registered Office

The registered office of the consortium required by the State of Wisconsin corporation law to
be maintained in the State of Wisconsin may be, but need not be, identical with the principal
office in the State of Wisconsin, and the address of the registered office may be changed from
time to time by the board or by the registered agent. The business office of the registered agent
of the consortium shall be identical to such registered office.

ARTICLE 3: BOARD OF DIRECTORS AND BOARD MEMBERS

3.1 General Powers, Responsibility, and Number

The business and affairs of the consortium shall be managed by its board. It shall be the
responsibility of the board to carry out the objectives of the consortium and to jointly
organize, hold and reside over the annual business meeting and conference. The board of the
consortium shall consist of an elected past-president, current-president, vice-president,
secretary, treasurer, two board members at large, a student representative, and a non-elected
conference coordinator.

3.2 Election and Terms of Board Members

Any current member of the consortium is eligible for service as an elected officer of the
consortium board (board member). Each board member will be elected for a two-year term. In
odd numbered years, a vice-president, treasurer, one of the two board members at large, and a
student representative will be elected. In even numbered years, a vice-president, secretary, the
other one of the two board members at large, and a student representative will be elected. The
vice-president serves for one year and then shall become president for the next year. The
president from the previous year may serve as ‘past president’ to help facilitate transition of
the new president and ensure continuity of procedures and documents. The past-president is
expected to join the board of directors’ business meetings for one year. The term of each board
member begins upon election at the annual business meeting, or upon the announcement of
election results when the annual business meeting must be held virtually, or elections must be
held by email or internet poll. The office of conference coordinator will be for an
indeterminate term and may be terminated at the discretion of the board or the conference
coordinator with adequate notice to the board or the conference coordinator. If the conference
coordinator position becomes vacant, the position may be filled either through appointment by
the president or nomination by the board members.

3.3 Removal From Office
Any board member may be removed by the board, whenever in its judgment, the best interests of
the consortium shall be served thereby, but such removal shall be made without prejudice to the
contract rights of any person so removed. Election or appointment shall not of itself create
contract rights. A board member may be removed from office by affirmative vote of most of the
board, taken at a meeting by the board for that purpose. A board member may resign at any time
by filing a written resignation at the registered office. Any board member who is absent from
three (3) consecutive meetings of the board, unless excused by action of the board, shall cease to
be a member of the board and shall be removed forthwith.



3.4 Meetings

The board shall meet on the times and dates to be established by them but at least once during
the annual business meeting held in conjunction with the annual conference. Meetings of the
board may be called by or at the request of any board member. Typically, monthly meetings are
scheduled by the president or vice-president. Telephone conference calls, virtual meetings (e.g.
Zoom), or in-person meetings are allowed.

3.5 Notice Waiver

Notice of such meetings of the board shall be given by written or verbal notice delivered
personally, by phone, mailed, or given by email to each member of the board at such address
or telephone number the member shall have designated with the secretary, not less than ten
(10) days, or several days to be decided by the board, prior to such meeting. The attendance of
a board member at a meeting shall constitute a waiver of notice of such meeting, except where
a board member attends a meeting and objects to the transaction of any business because the
meeting is not lawfully called or convened. Neither the business to be transacted at, nor the
purpose, or any regular or special meetings of the board need be specified in the notice or
waiver.

3.6 Voting and Quorum

Elected and non-elected members of the board will hold voting privileges in the transaction of
business at any meeting of the board. A majority of the elected members of the board is
necessary for the transaction of business at any meeting of the board, and a majority vote of
those present shall be sufficient for any decision or election. If any of the board positions are
vacant at the time of a vote, then a quorum will consist of most elected members of the board
for positions that are currently filled at the time of the vote. The Conference Coordinator shall
have voting privileges, despite non-elected member status.

3.7 Conduct of Meetings

The president and in their absence a vice-president and in their absence, any board member
chosen by the board members present shall call meetings of the board to order and shall act as
the presiding officer of the meetings. The secretary of the consortium shall act as secretary of
all meetings of the board, but in the absence of the secretary, the presiding officer may
appoint any assistant secretary, or any board member or other person present to act as
secretary of the meeting.

3.8 Vacancy

Any vacancy occurring in the board because of death, resignation, removal, disqualification,
or otherwise shall be filled as soon as possible by the majority action of the board. If the
president vacates office, the vice-president shall become president, and the board shall fill the
vice-president position. A vacancy shall be filled for the unexpired portion of the term.

3.9 Executive Director of the Consortium
The board may retain and compensate and give directives to an executive officer. Said executive
director shall not be considered as a member of the board.

3.10. Duties of Board Members



All board members have the responsibility of carrying out the objectives of the consortium,
assisting in the organization of the annual business meeting and annual conference, reviewing all
contracts and annual financial reports, and preparing a procedures manual for the consortium.

In addition, the president shall:

(a) Act as chairperson of the board and of any executive committee,

(b) Appoint all committees unless otherwise specified by the board,

(c) Be executive on behalf of the board of all written instruments except as provided or
directed by the board,

(d) Be responsible for the agenda to be used at any meeting of the board, including the annual
meeting held in conjunction with the annual conference,

(e) Perform all duties incident to the office of a president and such other duties as shall
from time to time be assigned to the president by the board.

The vice-president shall:

(a) Perform the duties and exercise the functions of the president at the request of the
president, and when so acting shall have the power of the president,

(b) Be responsible for the preparation and updating of the annual proceedings for the
consortium,

(c) Upon vacancy of the student representative position, appoint a replacement student
representative,

(d) Perform such other duties as assigned by the president.

The secretary shall:
(a) Keep the minutes of the meetings of the board,
(b) Ensure that all notices are fully given in accordance with the provisions of the
bylaws,
(c) Be custodian of the records of the board,
(d) Perform all duties incident to the office of the secretary of the board, and such other
duties as from time to time may be assigned by the president.

The treasurer shall:
(a) Be responsible for financial record keeping and assessment of dues as established by
the board,
(b) Supervise the preparation of the annual budget,
(c) Receive all funds paid to the consortium and shall pay all bills incurred by the
consortium,
(d) Perform other duties as assigned by the president.

The board members at large
(a) Perform all duties incident to the office of board member at large, and such other duties
as from time to time may be assigned by the president.

The conference coordinator is a non-elected board position but will hold voting privileges in the
transaction of business at any meeting of the board. The duties of the conference coordinator
shall include the following:

(a) Prepare the name badges for all registered participants of the annual business meeting
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and conference,
(b)
(c) Organize and set up the registration desk, check registrants in for the annual business
meeting and conference, and process on-site registrations,

(d) Prepare ballots and ballot box for the annual elections held during the annual business

meeting,
(e) Administer the election at the registration table and count ballots,

(f) Process the order for any board-approved items given to all registered attendees of the

annual business meeting and conference,
(g) Oversee the set-up and tear-down of the annual conference poster sessions,
(h) Perform other duties as assigned by the president.

3.11 Student Representative on Board of Directors

The student representative on the board shall serve a one-year term and the student
representative shall have board voting privileges by way of being an elected member of the
board. Individual students may serve no more than two consecutive terms as the student
representative without approval by the board. Furthermore, individual schools may not have
affiliated students serve as the student representative for more than two consecutive terms
without approval by the board.

Prior to each annual business meeting, MRRC members will be encouraged to nominate
eligible student members, and student members of MRRC will be encouraged to accept a
nomination or to self-nominate. At the annual business meeting, student members will vote
for the student nominee who they want to be the student representative for the following
year. In the event the student representative position is vacated or remains unfilled, the
vice-president may fill the position by appointment.

The role of the student representative is to provide a student’s perspective and to increase
student participation in the consortium. The student representative shall perform the
following duties:
(a) Serve as a point of contact for all undergraduate and graduate student consortium
members and as a liaison between the student consortium members and the board,
(b) Organize and lead a student activity of their choice, after approval by the board, at the
annual conference or during another time of the year,
(c) Assist with the preparation and execution of the annual business meeting and
conference;
(d) Lead social media postings and update the main website for student-related content;
(e) Be responsible for recruiting candidates for the following year’s student
representative.

3.12 Other Assistance to Acting Board Members

The board shall have the power to appoint any person to act as an assistant to any board
member, or agent for the consortium, or to perform the duties of such officer when for any
reason it is impractical for such officer to act personally. The acting assistant or acting board
member shall have the power to perform all the duties of the office to which they are so
appointed to be assistant or as to which he or she is so appointed to act, except as such powers



may be otherwise defined or restricted by the board.
ARTICLE 4: MEMBERSHIP AND DUES

4.1 Membership Eligibility
Membership eligibility is available to anyone interested in the research and study of the
Mississippi River and its watershed.

4.2 Membership Dues

Membership dues are the cost of registration for the annual business meeting and conference, or
a lesser amount set by the board for those who are unable to register for the annual business
meeting and conference. Membership benefits are conferred for the year following payment of
dues.

ARTICLE 5: COMMITTEES

5.1 Nominating Committee

The president shall serve as the chair of the nominating committee. Any current member of
the consortium may serve on the nominating committee, including board members. The
nominating committee shall solicit candidates for board positions and present those candidates
at the annual business meeting. By way of being active every year and having a committee
chair, the nominating committee is considered a standing committee of the consortium.

5.2 Other Committees

The board may provide for such other committees as it deems advisable and may discontinue
the same at its pleasure. Each committee shall have the power and shall perform such duties as
may be assigned to it by the board and shall be appointed and the vacancies filled in the
manner determined by the board. In the absence of other direction, the president shall appoint
all committees. Examples of other committees could include a bylaws revision committee, a
fundraising committee, an outreach (website and social media) committee, etc.

Other committees that do not have a committee chair or are not active for a period of five years
shall be considered ad-hoc committees. If an ad-hoc committee has a committee chair and is
active for at least five years, the bylaws may be amended to recognize it as a standing
committee.

ARTICLE 6: ANNUAL BUSINESS MEETING AND CONFERENCE

6.1 Time and Location of the Annual Business Meeting and Conference

The annual business meeting and conference of the consortium shall be held in La Crosse,
Wisconsin except in situations when the board identifies an alternative location for special
occasions. The time of the annual business meeting and conference shall be established by
the board and announced at the previous annual business meeting held in conjunction with



the annual conference.

6.2 Activities of the Annual Business Meeting and Conference

Reports of board members and committees shall be delivered at the business meeting. The
board shall be elected from those individuals recognized as candidates by the Nominating
Committee. All persons registered for and in attendance of the annual business meeting shall
be eligible to vote. Notice of the annual business meeting and conference shall be sent in
writing or by email to all members.

The board shall select and invite a keynote speaker to address the membership at each annual
conference.

The board, or a committee appointed by the board, shall advertise for, and select graduate and
undergraduate students for conference scholarships. Conference scholarships will support
student attendance at the annual conference and business meeting. Criteria of selection of
students for the scholarships shall be based on demonstrated interest and engagement with
river ecology or aquatic science. This could be shown by coursework completed, work
experience, or involvement in a river research project. The number of scholarships provided
shall be determined each year based on the applicant pool and annual budget.

6.3 Special Meetings

Special Meetings may be called by the president or by most of the board and shall be called
by the secretary on request of five (5) members in writing or email. The time and place of
special meetings shall be announced at least two (2) weeks in advance.

6.4 Quorum

At all meetings requiring votes by the consortium membership, the members present shall
constitute a quorum for the transaction of business. At all meetings requiring votes by the
consortium student membership (e.g., election of the student representative), the students present
shall constitute a quorum.

ARTICLE 7: AMENDMENTS TO THE BYLAWS

7.1 Adoption by the Board

These bylaws may also be altered, amended, or repealed and new bylaws may be adopted by
the board by affirmative vote of two-thirds (2/3rds) of the board members present at a meeting
in which a quorum of the board is in attendance.

7.2 Approval and Adoption by the Membership

Upon adoption by the board, the proposed new bylaws must then be approved by the
consortium members present at a meeting in which members have been notified there will be a
vote for approval and adoption, and consortium members have had at least two weeks to
examine all necessary information to understand the proposed changes. An affirmative vote of
two-thirds (2/3rds) of the consortium members present at the meeting will constitute approval
and adoption of the new bylaws.

After approval and adoption of the new bylaws by the consortium membership, they will be



distributed to all consortium members, posted on the consortium website, and published in the
consortium conference proceedings. Previous versions of the bylaws shall be retained by all
board members, and remain on the website, with file names that identify the year in which
they were approved and adopted.



